
IMPACT

IMPACT REPORT
2017-2019

Recovery efforts two years after 
Hurricanes Irma and María



tallersalud.com



A message from 
our Director

Tania Rosario Mendez

Taller Salud is the first feminist organization 
dedicated to women’s health in Puerto Rico. Our 
belief is that health is a non-negotiable human right 
in which social and environmental factors meet the 
physical, emotional and spiritual, in order to achieve 
healthy and prosperous communities. Because of 
this belief, our fight for integral health has always 
been sensitive to the challenges of climate change 
and its impact in our communities. 
Faithful to our mission, vision and history, we 
prepared dozens of grocery bags for our women 
participants and their families after Hurricane Irma 
on September 6th, 2017. There was no way for us 
to know that two weeks later, we’d be struck by 
Hurricane María.
Our staff arrived at our Taller five days after the 
worst hurricane in Puerto Rico’s recent history. We 
found urgent needs and a community that fought 
to survive. 

We acted decisively, knowing we had the trust of our people and strong 
alliances with partner organizations. Our amazing diaspora saw Taller 
Salud’s over three decades of feminist service as a bridge to provide aid to 
a beaten community.

This Impact Report summarizes our achievements 
during the emergency response and recovery efforts 
the two years after Hurricane María made landfall 
in Puerto Rico. We are proud of our achievements, 
yet aware of the long road ahead. We eagerly 
thank every single person and entity that supported 
our communities in one of Puerto Rico’s darkest 
chapters. We also humbly thank the hands and the 
voices of the strong women of Loíza. It is because 
of them that everything we achieved was made 
possible.

In peace and goodness, 
Tania Rosario Méndez



During the first days after Hurricane Irma our 
team evaluated the damages to our facilities and 
we sent over a team to perform interviews in our 
communities. Our initial surveys indicated 100 
homes were destroyed, 30 families were talking 
shelter, and a lack of power and running water 
services in the entire municipality of Loíza. In lieu 
of urgent needs, an emergency fund was activated 
through social media, as well as a call for a massive 
aid distribution event for September 19th, 2017. 
However, as the Sunday Night news informed the 
inevitable landfall of Hurricane María, we held the 
event a day earlier to ensure the delivery of 100 
boxes full of provisions to prepare our communities 
for what was coming. The devastation caused by 
Hurricane Irma in Loíza allowed us to anticipate 
barriers and ready up processes that were of 
the utmost importance once María’s landfall was 
imminent.

Our Board of Directors and our Executive 
Team established two main priorities:  1) To 
stabilize our staff to be able to support Loíza, and 
2) Urgently deal with any situation that could put 
our operations continuity at risk. These priorities 
steered our decision making during the first days. 
Once the team was reunited on September 25th, 
we established our action points. We decided to 1) 
Tend to Loíza as our primary municipality, 2) Listen 
to women first (participants and allies), 3) Establish 
three zones within the town and assign each one 
to a working team, and 4) Bring women into the 
decision-making via daily and weekly meetings. Our 
Board and Team worked hand in hand during the 
first weeks, which allowed us to take advantage of 
our different strengths. We were able to delegate 
tasks, increase our capacity, register our incomes, 
expenditures and resources, mobilize to secure 4 
months of paychecks, and to organize a massive 
aid distribution to a community that was suffering 
great loses of the most basic needs.

BACKGROUND



Thanks to the efforts of Community Kitchens, we 
estimate that approximately 14,000 women and their 
families were able to enjoy hot meals during the first 
3 months of the emergency. Our team and key allies 
were able to arrange medical and psychological 
brigades to tend to over 2,000 individuals. Between 
the months of January and June 2018, we estimate 
that some additional 3,000 individuals were able to 
obtain primary assistance and supplies according 
to our needs’ category system. Another 1,000 
individuals received medical and/or psychological 
attention. An estimated total of 20,000 people 
residents of Loíza and 14 other municipalities 
were impacted by Taller Salud and allies as part of 
the coordinated response efforts to Hurricanes Irma 
and María. These last numbers are all within the first 
9 months after the hurricanes.



During the first months of the emergency, Taller 
Salud counted with the support of 200 volunteers 
that were directly providing aid, attention and 
services to our communities in Loíza. While we built 
our short-term plan, we were able to partner up with 
artists and community members to makeup what 
we called ‘Happiness Brigades’ and ‘Health and 
Community Collectives’. Our first alliance was with 
the University of Puerto Rico’s School of Medicine, 
whom provided clinical services free of charge. 
We also partnered up with the Luis Muñoz Marín 
Foundation, which donated everything we needed 
to establish our first collection center. Other key 
allies during this time were the Center for Popular 
Democracy, with whom we created the María Fund 
Circle of Help International and Project Hope with 
whom medical care was amplified; Taller S & R’s 
Circo Utopía and Tere Marichal, who supported our 
cultural initiatives; the Banco Popular Foundation, 
that served as our temporary operations center and 
allowed for the arranging of crucial meetings and 
collaborations; and Coordinadora Paz para la Mujer 
(Puerto Rico’s Coalition against domestic violence 
and sexual assault), with whom we coordinated 
support to women’s and children’s shelters, among 
others. In lieu of these efforts we established 
our first cohort of Community Health Workers 
or Promotoras, with women who had previously 
shined bright as volunteers. Many women around 
Loíza have continued response efforts for their 
communities with our support, allowing for unity 
and attention to all needs long-term.

In the summer of 2018, due to the seriousness of 
the situation around housing, we decided to create 
an Affordable Housing program that allow us to 
support women linked to service in our organization 
that almost a year after the hurricanes still remained 
in precarious situations regarding housing and 
safety. This initiative allowed us to channel aid 
to hundreds of women and their families thus 
supporting their path to safer and more stable 
homes.
 



Up next, we will outline some of our main 
achievements during our emergency 
response and our recovery efforts, 
according to our established needs 
category system. 

Emergency 
Response

2017
2019

september

to september



Water

Ensuring access to water was our priority during the first days 
of the emergency. We began with the distribution of bottled 
water. Once water services were re-established in Loíza, 
we began a campaign for the safe management of water 
through which we delivered filters and other water purification 
mechanisms. In total, we distributed:

● 10,000 gallons of water
● 526 water filters
● 1,208 alternative purification mechanisms
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Food

We aided in the creation of three community kitchens in Piñones, 
Honduras, Villa Santos-Melilla and a rolling community diner 
that served Villa Cristiana-Las Carreras-La 23-El Pueblo. These 
cafeterias served approximately 1,000 hot meals daily during 
the first 8 weeks of the emergency. Thanks to these efforts, 
we’ve estimated that about 8,000 individuals had access to 
cooked meals.

- Family Nutrition Boxes
• Daily distribution of 50 boxes (3,000 boxes total)

- Nutrition for newborns and children
• Baby formula - 1,000 boxes
• “Ready-To-Drink” formulas and formulas designed for babies 

with dietary restrictions - 500 boxes
• Juices, milk powder and snacks - 1,000 boxes
• Infant and children’s vitamins - 250 boxes

- Elderly nutrition
• Nutritional shakes (such as Ensure) - 1,000 boxes
• Drinks rich in electrolytes (such as Pedialyte SR) - 1,000 boxes
• Nutritional boxes for the Elderly - 30 boxes daily 
• (1,800 boxes total)
• During the rest of the period between January 2018 and 

September 2019 we distributed 3,287 groceries throughout 
our communities and nearby towns.

Food distribution during this period:
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The Power Grid wasn’t fully restored in all of Loíza until March 
2018. In an effort to support the families that were in the dark 
for over 6 months, we distributed 6,540 flashlights, lamps, 
and battery-powered fans. We also began distributing solar 
powered items.

● Solar lamps: 1,505
● Battery lamps: 1,500
● Batteries: 535
● Fans: 1,500 
● Flashlights: 1,500

Distribution during during this period:

Essential Items
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public 
health

Personal 
hygiene

Sexual and 
reproductive 

health

Psychological 
Support

Medicine and 
First Aid

At Taller Salud , we see health as a non-negotiable 
human right, especially during emergencies. This is 
why we established processes and mechanisms to 
distribute essential items in the areas of personal 
hygiene, sexual and reproductive health, first aid, 
family healthcare and cleaning supplies all from 
Day 1. In addition to these distributions, we were able 
to strengthen our alliances with health professionals 
and students to provide medical and psychological 
services free of charge. 

careHealth
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Personal hygiene
● Personal hygiene kits: 296
● Hand disinfectants: 128
● Boxes of personal care for children, adults and seniors: 5,030
● Assorted baskets for babies and infants: 1,949
● Boxes with cleaning supplies: 650                                                        

Sexual and reproductive health 
● Condoms: 5,000
● Plan B for pregnancy prevention: 40
● Sexual Health Kits: 18
● Pregnancy Tests: 125
● Prenatal Vitamins: 100
● Menstrual Cups: 500
● Boxes of menstrual pads and tampons: 600
● Gynecology Clinics arranged: 3
● Companionship in pregnancy interruptions: 3

careHealth
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Psychological Support 
During the crisis that followed the hurricanes, a total of 337 individual and 
family cases received psychological support. Our psychologists organized 
support groups and workshops all around Loíza. These activities became 
opportunities for collective venting, sharing of experiences and mutual aid 
between participants. Some cases were walk-ins, but most didn’t have the 
information, access, mobility or strength to make it to our office. Our strategy 
to get to the most needed included visits to shelters and agencies, home 
visits, door-to-door community census and amplifying strategies organized 
with community leaders. We gathered and trained volunteer community health 
workers or promotoras to help us identify and refer those who needed support 
the most. This strategy allowed us to reach people with hurricane related 
trauma, particularly those that otherwise would not have arrived to Taller Salud.
One of the most impactful experiences for this time was our adaptation of a 
children’s workbook named, “My Story of the Hurricane.” This workbook’s 
purpose was to support in the processing of children’s trauma after the 
hurricanes made landfall. The cultural adaptation for Loíza was worked by a 
psychologist, a medical science professor, local schoolteachers, social workers 
and community health workers. 
The psychosocial support services provided were: 

● Adults psychological therapy: 14
● Couples’ psychological therapy: 2
● Children’s psychological therapy: 12
● Elderly psychological therapy: 7
● Post-Natural Disaster Stress Support Groups: 10
● Conflict Mediation: 5
● Crisis Intervention: 12
● Community venting activities: 245
● “My Story of the Hurricane” Support Groups: 30 

Total individuals impacted: 337
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Medicine and First Aid 
Thanks to the solidarity of our allies, we were able to distribute a total of 2,807 first 
aid and medical items, and medicine. The distribution consisted of: 

public health 

We established environmental and community health as a priority early on during 
the emergency. Our strategy was to prevent illnesses and promote pest control. This 
work meant the organizing of brigades to remove debris, community orientations and 
the distribution of supplies to promote vector control. We distributed a total of 1,556 
items to succeed in this mission:

● Mosquito nets: 367
● Bug repellents: 423
● Fly traps: 96
● Larvicides: 280
● Rodent traps: 500

● Respiratory therapy machines: 76
● Kits for bedridden individuals: 403
● IV’s and insulin: 1,000
● Glucometers: 50
● First Aid kits: 50
● Essential drugs kits: 250
● Children’s vitamins: 250
● Products to prevent dehydration: 1,000

We were also able to coordinate dozens of clinical 
services and alternative medicine brigades.

careHealth
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Recovery

Our recovery efforts began with the distribution of tarps and ended 
up with the hand-off of homes for our participants. These efforts 
also included advocacy support for an on-time public school start 
date, among others. We installed over 70 tarps within the first 
weeks of the hurricanes.

A total of 222 domestic equipment items were delivered in 
our communities: 

● Refrigerators: 79
● Washers: 5
● Gas stoves: 100
● Gas tanks: 33
● Shower chairs: 1
● Toilet chairs: 1
● Sinks: 3
● Beds and beddings: 377
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The challenge of securing fair housing was monumental and 
complex. In order to tend to the range of diverse needs we 
repaired, rebuilt and acquired housing. We even relocated 
families through a long-term rent voucher system. The total 
cost of our Affordable Housing project surpassed $500,000 
and was possible thanks to key alliances and a tremendous 
dose of creativity. 

● We bought and delivered 6 homes.
● We rebuilt 4 homes. 
● We repaired 23 homes.
● We relocated 7 women and their families.

Affordable Housing
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Family Activities

We organized 9 Happiness Brigades and activities for our children 
and families in the following communities:

● Piñones 
● La Torre
● Villa Colobó

● Las Casitas
● Pompeya
● Tocones

● Las Carreras
● Parcelas Vieques
● Plaza de Medianía Alta

We had 2 children’s books readings with Tere Marichal in Piñones 
and Parcelas Vieques. We also had a children’s book distribution 
at the Parcelas Vieques school library.
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Taller Salud has been recognized precisely for our 
creativity and programmatic innovation throughout our 
history. The human rights and participatory approach to 
the interior and exterior of our communities allowed us 
to quickly tend to all needs, evaluating and adjusting as 
needed to succeed within our capacities. 

Reflections

We established a list of key allies: women that 
have been continuously connected to our work in 
past years, women that these first women referred, 
and women that found us along the process while 
working for their communities. Their help included the 
creation and completion of community censuses that 
accounted for 2,000 families within the first 15 days of 
the emergency. We saw the urgency of hot meals, as 
well as physical and emotional health interventions 
consistently. As a response, we established four 
community kitchens with the help of these women. 
These community kitchens not only served their 
literal purpose, but they also served as tools to 
reduce health risks such as nutrition and hygiene, as 
well as tend to the needs of chronic patients. These 
women were pivotal for finding collective solutions, 
flagging cases of potential violence, and channeling 
important resources like legal and medical. A perfect 
example of this are the Happiness and Wellness 
Brigades, which came about from the emotional 
duress we were all enduring. 
Our work was focused on the empowerment of 
health and strengthening of a community that is 
active in its development, as well as the insertion 
of our programmatic efforts and outreach. We also 
had the organizational capacity to create alliances, 
quickly commit the resources at hand, and establish 
a robust bridge with our diaspora. We recognize 
that our creativity has been continuously uplifted by 
open channels of communication, an extraordinary 
network of volunteers and allies, and a team of 
committed, brave and tireless individuals.



“We realized there was a shift in concern 
for the wellbeing of others. It used to be ‘me 
and mine’. Now we defend ours and our 
communities. Our at-risk youth came back 
to our community. They were no longer “the 
violent” or “the aggressive ones”: they were 
members of our communities. Our youth 
became part of our community response.” 

Zinnia Alejandro 
PEACE & DEVELOPMENT PROGRAM DIRECTOR

“The walks, the visits, and the meetings to 
organize and evaluate our communities 
became my home. The women of our 
communities became my family. Taller 
Salud became a source of energy that 
embraced us and inspired us to do more.”

Jennifer de Jesús
COMMUNITY & LEADERSHIP PROGRAM DIRECTOR 

A word from 
our Leaders…
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“We must insist in our mission for social 
justice and human rights, especially in the 
direst of times. Advocating for women and 
communities and protecting survivors–all 
survivors–from the spectacle. Amplifying 
the voices of women always, but especially 
in times of emergency, is a top priority 
for Taller Salud and it should be for all of 
Puerto Rico.”

Lourdes Inoa
WOMEN & HEALTH PROGRAM DIRECTOR

“There is one thing that is clear as day for us since 
September 20th 2017: the love we can have for our 
country is real and tangible; it is an engine, a compass, 
and a life-vest. It was that love that drove our work 
with strength, determination and an unprecedented 
reach. An engine. It was that love that guided our every 
day, especially in the hardest of times. A compass. It 
was that love that held us and kept us steady when 
we waivered and our hope weakened. A life-vest. We 
learned a lot from those days and months after the 
hurricanes. Perhaps, the most important of lessons for 
us at Taller Salud is that: Us Women are truly a force of 
nature to be reckoned with.”

Tania Rosario Méndez
EXECUTIVE DIRECTOR 
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Robert Wood Johnson Foundation

Center For Popular Democracy

Maria Fund

Act Blue Charities

Fundación Comunitaria de PR

Fondo Shonali Choudhury

Miranda Foundation

Network For Good

Lunnete

Arkansas Community Foundation 

Albuquerque For PR

Morningstar Foundation

Latino Community Fund Georgia 

El Fondo Boricua de Minnesota

Scotia Bank de PR

Sierra Club

Amigos de PR y México

Elton John Aids Foundation

Unitaria Universalist Church in Reston

Western Mass United for PR Coalition

Benevity Causes

National Philanthropic Trust 

Boston Foundation

United Way Puerto Rico 

Your Cause

VERU, Inc.

Brooklyn Red Hook Residents

SCB Brockers, LLC.

The Grove Foundation

Gilead Sciences

Scholars for PR

Nasty Women Get Shit Done

NYC Midwives

Todo Kalamazoo con PR

Latin Elephant

Yo Soy el Otro Asociación Cultural

Fundación JJ Barea

The Prospect Hill Foundation 

Iglesia Metodista

Circle of Health International

Project Hope

Aids United

Fundación Luis Muñoz Marín 

Red de Fundaciones de Puerto Rico

Fundación Segarra Boerman

Hispanic Federation

Disney Foundation

Global Giving

Comisión Especial Conjunta de Donativos 
Legislativos para Impacto Comunitario

Fundación Fondo de Acceso a la Justicia

Flamboyán Foundation

Women Donor Network

Open Society Foundation

Fundación Ángel Ramos (Premio Tina Hills - 
Edición Especial Huracán María)

Banco Popular Foundation

Acacia Network

MADRE

David and Lucile Packard Foundation

National Conference Chicago

Comité Noviembre

Centro Sononuclear de Puerto Rico

Liberty Mutual Insurance
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